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This one day training module will help your company’s employees
discover the importance of creating a lean culture, thereby allowing
your company to successfully compete in today’s global economy.

Lean
Training

Many companies fail in their implementation of lean or are not able to progress as quickly as they would like
because they have not completed the steps needed to lay a solid foundation for their lean culture. Implementing
lean the incorrect way and/or not properly training personnel can cause setbacks that may take years to
overcome.

Building a Solid Foundation

This course is designed to help your personnel understand the basic concepts of one piece flow and continuous
improvement. The program will enable associates to understand the changes that will occur as lean is
implemented and discusses the steps that both the company and personnel can take to make these changes
positive. Training at all levels of the work force is addressed in this training module.

The Building Blocks Nu View Solutions covers:
-Basic lean concepts

-Lean -What it is and isn’t o Please see our web site
-The effect of change on an organization for th " ¢
-The role of the individual responsible for implementing lean or the most curren

-Motivating and training the workforce revision of the product
-Creating flow within a plant and within an organization literature data sheet
-Creating pull between the warehouse and the factory

-The causes of waste, how to identify, and how to eliminate

-The role of the Visual Factory

-The development of a company’s “Policy Deployment Matrix”

-Balancing all aspects of lean

How to Order:
Call Nu View Solutions to schedule an On-Site or Off-Site training program. Mention the product code
below.

Product Code: T-L1-01-Creating a Lean Culture

Taking Yo

5074 Veto Road € Vincent, OH 457
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